
As winter approaches, it’s important to remember that 

freezing temperatures can put the water pipes in your 

home at risk. Severe winter weather can cause your pipes 

to freeze and even possibly burst.  These tips can help you 

safeguard your water pipes against freezing: 

•Locate the main water supply and water heater valves in 

case you need to access them quickly in an emergency. 

•If a sink is against an outside wall, open the under-sink 

cabinet doors to allow the circulation of warm air from 

inside the home.

•Wind drafts during severe cold can increase the chance 

of pipes freezing. Near exterior walls, windows, and in 

crawl spaces, seal drafts and wrap pipes with insulation or 

heating tape.

•During severe winter weather, keep a faucet open slightly 

and dripping.

•Learn the location of your water meter and take the 

above precautions to keep it from freezing, especially if 

your meter is located in unheated basement or crawl space.

•Consider keeping your basement heated and installing 

window weather stripping.

•Shut off water supply valves if you plan to be away from 

home for an extended period of time.

In the event that you experience a burst pipe in your home 

and your main shut off is not working properly or you 

have trouble locating or closing it, please call YCUA at 

484-4600. - Jeff Castro, YCUA Director

From The Director

This time each year, YCUA 
winterizes the over 3,000 fire 
hydrants in its system and checks 
their operation for fire protection.  
The procedure involves an 
employee completing an inspection 
of the internal workings of each 
fire hydrant, making repairs, and 
removing water from the hydrant 
barrels to prevent freezing.  YCUA 
will also flush 
or run each 
fire hydrant 
to insure that 
it will operate 
properly 
during an 
emergency.  
As part of this 
process, each 
fire hydrant 
is tagged 
with a ribbon to indicate that the 
winterization has been completed.  
The color of the ribbon changes 
each year and, this year, the color 
pink was selected.

Area residents should be advised 
that, as crews flush fire hydrants, 
there may be some discoloration 
of the water. If rust-colored water 
is experienced, simply run the cold 
water tap for a few minutes to 
let the water clear. Please keep in 
mind not to wash any light colored 
clothing until the water is running 

clear.

The rust coloring is 
caused by a natural 
buildup of minerals in 
the water system.

The fire hydrant 
inspection program 
helps insure that all 
of our fire hydrants 
are ready in the event 
of an emergency. If 

you have any questions about the 
program, please contact YCUA 
Director of Service Operations Bob 
Fry at 484-4600 ext. 307.

As winter approaches, it’s important to remember that freezing 

temperatures can put the water pipes in your home at risk. 

                                                                                 - Jeff Castro, YCUA Director

Volume 19, Issue 2Volume 19, Issue 2

Fall - Winter 2016Fall - Winter 2016

Annual Fire Hydrant Inspections

A semiannual newsletter dedicated to enhancing water and wastewater services brought to you by

A tagged fire hydrant. indicating that 
it has been inspected and winterized.
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Kevin Welch joined YCUA on June 10, 2016, assuming 
the position of Human Resources Director. He is 
responsible for supervising the overall administration of 
the Authority’s personnel programs including recruitment, 
testing, evaluation, safety, worker’s compensation, 
classification and salary administration, insurances, and 
equal opportunity.

Mr. Welch comes to YCUA 
after over 30 years in the 
public sector.  His most 
recent position was Human 
Resources Manager for the City 
of Ypsilanti. Prior to that, he 
served as the City Manager for 
the City of Tecumseh for 11 
years.

He holds a Master of Public 
Administration from Eastern 
Michigan University and a 
Bachelor of Science in industrial 

administration from Wayne State University.

Mr. Welch has been married to Marvic for 32 years.  
They have three sons: Roberto, Eddy, and Juan and three 
Labradoodles: Milo, Mia, and Malek.  In his spare time, he 
enjoys marine fish, working on cars, and family activities.

Mr. Welch enjoys the human resources field; working with 
employees and managers to help them excel in their jobs.

Fall is a great time to transform a portion of your garden or 
lawn with native plants.  Native plants provide a beautiful, 
hardy, drought-resistant, low-maintenance landscape while 
benefiting the environment.  Once established, native 
plants will save you time and money by eliminating or 
significantly reducing the need for fertilizers, pesticides, 
water, and maintenance equipment.  Among the most 
recognizable native plants in Michigan are Black-eyed 
Susan (pictured) and Purple Coneflower.  However, there 
are many beautiful native grasses and flowers from which to 
choose. 

Two common concerns with 
native plants are rodents and 
allergies.  On the contrary, 
native plants will attract 
butterflies, birds, frogs, 
and the like, which will 
help control pesky 
bug populations such 
as mosquitoes.  As 
for allergies, native 
ragweed is highly 
allergenic, but it is the 
non-native plants (e.g. 
Kentucky bluegrass) that 
cause the most pollen in 
the air.

Here is a list of the top reasons to 
go native this fall:

• Native plants do not require fertilizers or pesticides, thus 
protecting surface and ground waters for safe drinking 
supplies, recreation, and animal and aquatic life.

• Native plants rarely need mowing, reducing air pollution.

• Native plants bring more birds and butterflies to your 
yard.

• Native plants save time and money, when compared to 
the maintenance associated with non-native grasses.

If you would like more information on native landscaping, 
visit the websites below or contact the Ann Arbor Chapter 
of Wild Ones at annarbor.wildones.org/contact-us.

www.nativeplant.com/plants/search/input
nativeplants.msu.edu/plant_facts/local_info

Go Native This Fall!

Snowflakes are one of nature’s most fragile things, but 

just look what they can do when they stick together.

                                                                         - Vesta M. Kelly 

YCUA Employees Participate in 
United Way Day of Action

YCUA Welcomes New
Human Resources Director

As part of the Washtenaw County United Way’s Day 
of Action on Tuesday, June 14, YCUA employees 
and AFSCME 3451 members Gail Thomas, Carol 

Shock-Allen, Karen 
Lauderman, Jeremy 
Rippey, and Luther 
Blackburn volunteered 
for the non-profit 
agency Girls on the Run 
(GOTR - girlsontherun.
org). YCUA’s team helped 
inventory, organize, and 
move program materials 
and supplies at the GOTR 

storage area on the St. Joseph Mercy Hospital campus. 

The United Way’s National Day of Action, which 
takes place each June, encourages communities around 
the world come together to harness the volunteer spirit 
and improve the conditions in which they live.  For 
more information, visit volunteerwashtenaw.org.

(Left to Right): Jeremy Rippey, Karen 
Lauderman, Carol-Shock-Allen, Gail 
Thomas (coordinator), and Luther 
Blackburn.  Photo courtesy of United Way 

of Washtenaw County.

YCUA HR Director Kevin Welch.

http://www.girlsontherun.org
http://www.volunteerwashtenaw.org
http://annarbor.wildones.org/contact-us
http://www.nativeplant.com/plants/search/input
http://nativeplants.msu.edu/plant_facts/local_info
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YCUA Earns High Safety Ratings

Michigan Municipal League Presents YCUA With Loss Control Award 
The work that the men and women of YCUA perform can 
place them in dangerous situations where an injury can 
be very serious.  Much of that work involves excavations, 
heavy equipment, and environmental 
issues. Fortunately, the Authority has 
an outstanding record that has kept its 
employees safe.  

This is evidenced by recent statewide 
honors received from the Michigan 
Municipal League’s Workers’ 
Compensation Fund.  YCUA has been 
presented one of their 2015-2016 Loss 
Control Achievement Awards for having 
one of the lowest Experience Modification 
Factors (EMF) ratings of all of the fund’s 
members.  The EMF is a measure of  
frequency and severity of injuries in the 
workplace where 1.0 is considered average.  
The Authority’s EMF of .72 was among 
the ten lowest in the state.  This rating is a reduction from 

.92 in 2012. Not only is this an indication of safe practices, 
but it also reduces the cost of YCUA’s insurance, a savings 
that is passed on to our customers.  “These awards represent 

the best of the best when it comes to 
communities being safe places for their 
employees and citizens,” said Michael 
Forster, director of risk management 
services for the Michigan Municipal 
League.

YCUA is very proud to have received this 
award as it is a direct reflection upon its 
employees’ safety efforts that are being 
put forth each and every day as well as the 
Authority’s sound and aggressive safety 
practices, constant training, responsible 
employees and management, and YCUA 
Board support.  Special recognition goes 
to Scott Robinson, Safety and Health 
Supervisor at the Authority, who retired in 

August of 2016 after nearly 33 years of service.

Scott Robinson being presented with one 
of the many safety awards received by YCUA 
over the years.  Photo by Kristina Scarcelli.

http://www.waynemetro.org/wrap
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Disconnect outdoor hoses and make sure hose bibs 
are not dripping.

Insulate pipes in unheated areas or seal off unheated 
areas.

Find your water meter shutoff so if a break does 
occur, you can turn off your water service quickly.

If you have an in-ground sprinkler system, contact 
your dealer about scheduling an appointment to 
have your system thoroughly winterized.

If your home’s water will be turned off for winter, 
there should be heat to protect the meter as well as 
the plumbing.

YCUA recommends that customers winterize their 
homes just in case there is a complete power outage.

Ypsilanti Community Utilities Authority  2777 State Road, Ypsilanti, Michigan  48198-9112

YCUA is closed on the following 
dates:

November 11 - Veterans’ Day
November 24 & 25 - Thanksgiving
December 23 & 26 - Christmas
December 30 - New Year’s Eve
January 1 - New Year’s Day

We wish our customers a safe and 
enjoyable holiday season!

Holiday Closings

With winter rapidly approaching, you can check the 
YCUA Facebook page for up-to-date information 

on water main breaks and other water-related 
emergencies. Like our page at facebook.com/

ypsilanticommunityutilitiesauthority to receive 
important water service updates in your news 

feed along with customer news, tips on how to save 
money on your water bills, and much more.  

Need more information? 
Please visit us at
www.ycua.org

or call
734-484-4600

Did You Know?

It’s Time To Winterize!
The time to prepare your home for winter is before the 
freezing temperatures and snow arrive. Follow these tips 
to help prevent frozen pipes in your home:

How to Save Water
in the Bathroom
Water is a precious resource.  Do 
your part!  Little changes like 
these add up to help save water, 
energy, and money.

Limit showers to five 
minutes.  Turn off the 
water to lather with soap 
or shampoo.  For baths, 
fill the tub halfway or 
less.

Don’t let the faucet 
run.  Turn it off while 
you brush your teeth or 
lather your face.  If you 

need a basin of water, use the bare 
minimum.

Don’t use the toilet as a 
wastebasket.  Only flush when 
necessary.

http://www.facebook.com/ypsilanticommunityutilitiesauthority

